
Indiana Main Street is administered through the Indiana Office of Community & Rural Affairs. 

 

The Indiana Office of Community and Rural Affairs was created in 2005, making 

rural areas a major focus for the first time in Indianaôs history.  Under the 

leadership of Lt. Governor Becky Skillman, OCRA strives to assist rural 

communities in achieving their own visions for economic development. 

The Indiana Main Street Four Point Approach  

 

1. Design:  Enhancing the physical appearance of the commercial 

district by rehabilitating historic buildings, encouraging supportive new 

construction, developing sensitive design management systems and 

long -term planning to create a friendly, attractive place that will draw 

in visitors and businesses.  

2. Organization: Building consensus and cooperation among the many 

groups and individuals involved in the revitalization process.  To ensure 

a self -reliant, broad -based, long -lasting downtown revitalization 

program, the entire community must rally around the idea.  

3. Promotion: Marketing the commercial districtõs assets to customers, 

potential investors, businesses, local citizens, and visitors.  To keep 

investors and businesses coming downtown, Main Street must reshape 

the community perspective of downtown as the hub of activity.  

4. Economic Restructuring: Strengthening the districtõs existing economic 

base while finding ways to capitalize on new opportunities and 

overcome challenges from outlying development.  Main Streetõs 

ultimate goal is to create downtowns that are economically viable.  

www.ocra.in.gov · 1 -800 -824 -2476  

Indiana Main Street encourages economic development, 

redevelopment, and improvement of the downtown areas of Indiana 

cities and towns.  As the traditional heart and hub of government, 

commerce, justice, and social interaction, the downtown business district 

plays a crucial role in the overall image of a community.  The program is 

founded on community development that emphasizes the preservation 

and development of traditional downtown resources.  


