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Mission StatementMission StatementMission Statement   
 

Leadership Miami County  
is committed to developing,  
nurturing, and replenishing  

pro-active leaders to  
efficiently and  

cooperatively serve all  
people of Miami County. 

Enrollment Form IMPACT OF MIAMI 
COUNTY 

 

It is highly recommended that each 
class member of Leadership Miami 
County take part in a major commu-
nity project.  Characteristics of Leader-
ship Miami County graduates are: 
    **They are doers, not observers, 
    **They see value in our community, 
    **They realize Miami County is not 
perfect and there is always room for 
enhancement and improvement  
of resources, 
    **They are risk-takers, 
    **They plan on adding value to the 
community by becoming servant  
leaders, 
    **And they will empower others to 
do the same. 

PAST PROJECTS  
- County Beautification Program 
- T.E.A.M. Miami County Youth  

Leadership Academy 

- Benches & Bike Racks  
@ MiamisFort 

- Peer Mediation for Students 

- River Walk Signs 
- Circus City Soap Box Derby 

- City Hall Beautification Project 



The tuition fee for Leadership 
Miami County is $100 per student. 

Individuals may pay for themselves or have 
their business or organization sponsor them. 

TUITION 

THE CURRICULUM 
 

**Servant Leadership Principles 

**Visioning Process 

**Learning Styles 

**Stages to a Learning 
Community 

**Action Planning 

**Personal Development & 

Mission Statement 

**Consensus  & Collaboration 
Decision Making 

**Facilitation Techniques 

** Boardsmanship  

 

 
 

Leadership Miami County was created to 

provide leadership development for servant 

leaders in our community. The program is 

designed to: 

**introduce, promote, and build upon lead-

ership skills, 

**develop awareness of the issues facing 

our local community, 

**encourage enthusiastic commitment to 

community service. 

 

Participants begin the training process with 

a day-long orientation retreat followed by 7 

three-hour  evening sessions. The program 

runs from October to March each year. A 

graduation celebration ends the sessions. 

Opening Retreat 

Leadership  
Miami County 

 Problem Solving 

THE SELECTION 

The Leadership Board of Directors 
strives to convene a unique group of po-
tential leaders that are reflective of our 
community. Participants for Leadership 
Miami County are chosen through an 
application process. They are selected 
on the basis of their leadership potential, 
demonstrated interest and commitment 
to serving the community.  
 
The maximum class size is twenty-five 
and is open to all who either live or 
work in Miami County. A commitment 
of regular attendance is requested. To 
begin the enrollment process, please 
complete the enrollment form on the 
back.  
 

 
Visit our website for more info: 

leadershipmiamicounty.com 


