
Curriculum Guide for Leadership Miami County 

 Class 15—2010-2011   
Seminar 

No./ 

Hosts 

 
Date 

 
Time 

Frame 

 
Leadership 

Topic 

 
Project Timeline 

 
Location 

 
Facilitator Local Topic 

 
1 

 

LMC 

 

Wednesday 

October 6 

 
8:30 AM - 

4:00 PM 

 
+ Orientation 

+ Servant Leadership 

+ Visioning Process 

 
Introduce the value and 

expectation of community 

projects. Give examples of past 

projects. 

 
Firehouse Ministries  

Corner of Main and 

Miami 

 

 
Tom McKaig 

Tom Daugherty 

Bruce Embrey 

Sarah Brown 

County 

Government 

 
2 

MIL-

LERS 

MERRY 

MANOR 

 

Wednesday 

October 20 

 
5:45-9 PM 

 
+ Learning Styles 

 
Brainstorm the needs of Miami 

Co. and what could be possible 

projects for the class. 

 

Miami County Jail 

 

Bruce Embrey 

Sarah Brown 

Law 

Enforcement 

 
3 

MIAMI

-CASS 

REMC 

 

Wednesday 

November 10 

 
5:45-9 PM 

 
+ Team Building + 

Stages to a Learning       

           Community 

 
Review brainstorm list of 

needs. Evaluate and identify 

activities addressing those 

needs. 

 

Rock Industries 

Conference Room 

 

Tom Daugherty 

Pat Polk 

Fay Russell 

Economic 

Development 

 
4 

YMCA 

 

Wednesday 

December 1 

 
5:45-9 PM 

 
+ Action Planning 

 
Class members form into 

group(s) and decide what each 

group project will be. 

 

YMCA(2
nd

 Floor) 

 

Tom McKaig 

Bruce Embrey 

Not-for-Profits 

Organizations 

 
5 

DUKES 

HOSP. 
 

 
Wednesday 

January 12 
 

 
 5:45-9 PM 

+ Personal Development 

+ Personal Mission 

Statement 
  

Project name will be 

established and mission 

statement begins to develop. 

Dukes Hospital 2 

West Conference 

Room 

 
Debbie Bowsher 

Tom McKaig 

Health Care 

 
6 

TOM D 

 

Wednesday 

January 26 

 
5:45-9 PM 

 
Consensus/ 

+Collaboration 

 
Goals and objectives of the 

projects will be established. 

Peru Schools 

Administration 

Building Training 

Room 

Bruce Embrey 

Tom McKaig 

Tom Daugherty 

Pat Polk 

 
Education 

 
7 

PERU 

UTILI

TIES 

 

Wednesday 

February 16 

 
5:45-9 PM 

 
 Facilitation 

+ Project work 

Draft of Implementation plan 

due. Facilitation tools and 

techniques.  Last portion of 

class time used as a working 

session for projects 

 
Peru Utilities Team 

Training Room 

 

Susan Wagoner 

Jody Long 

 
Utilities/ 

Infrastructure 

 
8 

IVY 

TECH 

 

Wednesday 

March 9 

 

 
5:45-9 PM 

 
Boardsmanship 

 
Implementation plan finalized 

 
Ivy Tech Community 

College-Peru 

Tom McKaig 

Jan Douglas 

Steve Gough 

 
Higher 

Education 

 

Graduation Ceremonies ------- Wednesday March 30, 2011           


